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LEAVING NO STONE UNTURNED FOR NATIONAL
RECONSTRUCTION
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(NOV 2015 - AUG 2016)

HERD International collaborated with National Planning Commission (NPC), Ministry of Federal Affairs and Local
Development (MoFALD), Ministry of Urban Development (MoUD), Central Bureau of Statistics (CBS), The World Bank,
United Nations Office for Project Services (UNOPS) and Kathmandu Living Labs (KLL) to implement a National
Housing Reconstruction Programme (NHRP) from December, 2015. NHRP conducted a comprehensive assessment
of all households in the districts highly affected by the earthquake in order to identify the extent of daomage to the
households using uniform engineering criteria. The outcome of this assessment would be a robust database to
inform reconstruction programme of the Government of Nepal ultimately enhancing the capacity of the
government to quickly respond to future disasters through risk reduction efforts and support long-term social
protection efforts. In simple terms, this programme is a follow-up validation survey to the Post Disaster Needs
Assessment (PDNA) study conducted by NPC. '

OUR INVOLVEMENT

HERD was responsible for implementing three major project components:
1. Recruitment of Human Resources (About 1700 Surveyors with Civil
Engineering background or similar)

2. Training Management for surveyors and social mobilizers. Major

processes involved were:

e identify appropriate training venue and manage the training event
(technical facilitation of the training was conducted by respective
government authorities)

e handing over the trained surveyors to the government authorities

3. Logistics Management for surveyors and social mobilizers for

provision of survey kits

e receive, store and package survey logistics (kits) as per the list
provided by UNOPS;

e distribute survey kits to surveyors and social mobilizers;

e recollect survey kits from the surveyors
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